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Originally built in 1972, the Gateway
Tower building was becoming
increasingly blighted on the interior
and exterior due to deferred
maintenance. As the building’s
condition worsened, both the property
and its residents faced an uncertain
future with the threat of foreclosure
looming.

In response, One Roof led a collaborative

partnership with Center City Housing

and the Duluth HRA to preserve and

rehabilitate the apartment building. The § .

revitalization effort prevented : | . S | S
foreclosure, transformed Gateway Tower, : il . =
and preserved a vital asset in Duluth’s
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affordable housing landscape. The
project was successfully completed in
2017.



DEVELOPMENT TEAM

DEVELOPER: One Roof Community Housing
& Center City as co-developers
OWNER: Center City Housing

ARCHITECT: LHB

CONTRACTOR: Frerichs Construction

LEGAL: Hanft Fride

SERVICE PROVISION: Life House and Human
Development Center

INVESTORS

Minnesota Housing 1°" Mortgage: $682,000
Syndication Proceeds: $13,858,280
Deferred Loan Request: $745,444

Housing & Redevelopment Authority of
Duluth: $1,400,000

City of Duluth: $200,000

Greater Minnesota Housing Fund: $500,000

TDC: $17,385,724

130 UNITS

139 | 1-bedroom units

11 | efficiency units

11 of these units are for youth
who have experienced
homelessness

AMENITIES

o (Onsite parking

e laundry room

o Elevators

e Community room

e Secure mail

o Secure entry

o [tilities included

o Energy-efficient windows and siding
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The Steve O’Neil Apartments

project was developed to address

the critical need for supportive ‘

housing for families experiencing \= . ﬁz e

homelessness. This transformative , s 8 W Rt
¢ . : SR |

development converted one of Il

Duluth’s most disinvested half-
blocks into a vibrant community.
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One Roof led a comprehensive
development team through the complex
process of demolishing buildings,
acquiring separate parcels, and
managing the planning, fundraising, and
construction. The project received strong
support from both the neighborhood
and broader community.

Completed in 2015, the Steve O'Neil
Apartments have become a Midwest
regional model for harm reduction and
housing-first approaches.



DEVELOPMENT TEAM

DEVELOPER: One Roof Community
Housing & Center City as co-
developers

OWNER: One Roof Community
Housing

ARCHITECT: LHB
CONTRACTOR: Frerichs
Construction

LEGAL: Hanft Fride

SERVICE PROVISION: Human
Development Center

INVESTORS

Syndication Proceeds: $10,497,751
NeighborWorks: $95,000

Duluth Comfort Systems: $27, 379
Cash/MPCA/Sales Tax: $283,477

Federal Home Loan Bank: $300,000
Greater Minnesota Housing Fund: $500,000
St. Louis County: $250,000

Churches United in Ministry: $445,066
Minnesota Power - Energy Modeling: $46,000
Duluth LISC: $10,000

City of Duluth HOME: $244,000

General Partner Contributions: $58,667

TDC: $12,757,340

a0 UNITS

units of permanent
supportive housing

emergency shelter
units for families
experiencing
homelessness

AMENITIES

o 24/ 1 front desk support

On-site parking

Laundry room

Community room with full kitchen
Secure mail

Secure entry

Utilities included
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VETERANS' PLACE [

Duluth Veterans’ Place was created
to provide housing for Minnesota
veterans experiencing
homelessness. This project
transformed two blighted buildings
into 16 units of transitional and
permanent supportive housing.

The development is also home to the
regional office of the Minnesota

Assistance Council for Veterans (MACV),

allowing residents easy access to
services and support.

Located in the Ramsey Village
neighborhood of West Duluth, the
development played a key role in a
decade-long neighborhood
revitalization effort, reshaping the last

cluster of deteriorating properties in the
area. Today, the site features high quality
housing, a green space, and a gathering
spot for residents.

This was One Roof’s first multifamily
project, made possible through strong
community partnerships with MACV and
City of Duluth. Together, we transformed
a long-neglected site into a place of
dignity, stability, and healing for veterans.




DEVELOPMENT TEAM

DEVELOPER: One Roof
Community Housing & Center City
as co-developers

OWNER: Minnesota Assistance
Council for Veterans

ARCHITECT: Wagner Zaun
Architecture

CONTRACTOR: Common Ground
Construction

LEGAL: Hanft Fride

SERVICE PROVISION: Minnesota
Assistance Council for Veterans

INVESTORS

City of Duluth Tax Increment Financing: $300,000
HOME: $391,600

Mardag Foundation: $50,000

Lloyd K. Johnson: $15,000

Minnesota Assistance Council for Veterans: $55,000
St. Louis County Housing and Redevelopment
Authority: $150,000

Federal Home Loan Bank: $130,000

HUD SHP: $269,698

Greater Minnesota Housing Fund 0% Loan: $255,000
Minnesota Housing Finance Agency 0% Loan: $848,019
Home Depot / LISC: $45,000

TDC: $ 2,509,317

transitional housing
units

permanent supportive
units

+ Regional office of the
Minnesota Assistance
Council for Veterans
(MACV)
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