One Roof Community Housing
Annual Member Meeting Minutes
Thursday, May 9t 2024
6:00pm; Hoops Brewing

Jeff Corey, One Roof Executive Director, welcomed attendees and went over a few logistical items and reminded
attendees that their feedback on the work Of One Roof is encouraged. Jeff thanked everyone for attending the meeting
and for supporting the work of One Roof.

Jeff invited attendees to look at the annual report on One Roof’s website (or that arrived in their mailbox) for detailed
numbers and stories from the past year. Below were a few of One Roof’s big picture items Jeff shared:

e 2023 marked the first year of One Roof’s three-year strategic plan which commits One Roof to work in pursuit of
a service region that is just, equitable, and sustainable by providing services and advocacy for those in our
community economically and systemically excluded from attaining safe and stable homes.

e The total One Roof was awarded by Minnesota Housing in December from all the applications submitted was a
bit over 562 M and was at least 4 times higher than previous awards. One Roof is well positioned to make good
on the goals in the 2023-25 strategic plan.

e The need for housing continues to grow. Despite our best efforts, housing is less affordable each year and
homelessness continues to grow. As a community, state, and country we could and need to do better. |
encourage you all to keep this in mind as you talk to your elected officials and as you vote. We desperately need
to keep investing to make sure that everyone in our communities has access to safe, affordable homes.

To take this a step further, it is also important to highlight that If we had in our country resources that are
available to the citizens of many other countries that are less wealthy than the US, our housing problem would
likely be smaller than itis. I’m talking about things like:
o A more just and efficient health care system so people are not a medical crisis away from poverty or
homelessness and so people could put their hard-earned dollars into housing instead of their health care
o A more just and efficient income tax system which, by the way, we had back in the 1970s. We could have
it again if enough of us asked for it
o A more fair, humane, and growth focused criminal justice system that truly focused on rehabilitation,
education, and reparations as much as on retribution, deterrence, and incapacitation and that wasn’t
steeped in racism
o Universal basic income so that families on the lower end of the income spectrum have what they need to
better meet their basic needs—the pandemic child tax credit cut childhood poverty in half so we know
this sort of thing works. | was speaking with a St. Scholastica economics professor last month who told
me that economists have agreed since the 1970s that Universal Basic Income would dramatically reduce
poverty in our country

Attendees were reminded to reference their raffle ticket received at the registration table, for door prizes announced
during the event and to complete a Member Feedback form to provide valuable feedback on the work of One Roof; to
be entered into a prize drawing after the meeting, for a gift card to a local business.

Jeff was excited to share the community mural project at the meeting centered around the theme of home. Attendees
were invited to add what One Roof Community Housing—or just the concept of “home” —means to you. Once
completed, this collaborative piece will be displayed at One Roof’s Brewery Creek Apartments building.

Jeff introduced Emily Edison, Vice-Chair of One Roof’s Board of Directors, who called the membership meeting to order
at 6:25 pm.



Emily reminded attendees that all members are eligible to vote at the meeting and One Roof members include all CLT
homeowners and anyone who has given at least $1 to support the organization’s work in the past year. Emily
acknowledged and thanked all the generous sponsors who support One Roof’s work and who made the annual meeting
possible including the food and beverages provided by Northern Waters Smokehaus and Hoops Brewing. Emily also
acknowledged and thanked the local officials in attendance at the meeting for their service and support.

Emily then turned things back to Jeff. Jeff discussed items of significance from the 2023 annual report and invited
members to share any feedback they may have by raising their hand. No members came forward to speak.

Jeff turned things back over to Emily to take care of the board business.

Emily noted that last year’s annual meeting minutes were posted on the website in advance of the meeting. Emily
sought a motion & second to approve the 2023 minutes as presented.
Motion to approve 2023 Annual Membership Meeting Minutes — MSC - Bill Burns, Kristi DuCharme.
Members were asked to vote in favor by saying aye, opposed by saying nay.
All in favor - Motion approved.

The Governance Committee does an annual review of One Roof’s Bylaws and Emily noted that this year a few edits were
proposed for clarification and ease of processes. The summary of the changes were posted on the One Roof website in
advance of the meeting. Emily sought a motion & second to approve the changes to the Bylaws as presented.

Motion to approve the Bylaws — MSC — Bill Burns, Pam Kramer.

Members were asked to vote in favor by saying aye, opposed by saying nay.

All in favor - Motion approved.

Every year the Governance committee leads a process with the Board of Directors to determine what attributes we
should be looking for in new Board members given the current and future work of One Roof and Board members who
may be departing soon due to term limits. This year there are four departing members, two new first-term nominees,
and three incumbents. Emily reminded members that the organization’s bylaws permit nominations from the floor, and
asked if there were any nominations. No additional nominations were made.

Emily announced that the Board of Directors put forth the following slate of nominees for service on the One Roof Board
of Directors:

1ST TERM NOMINATIONS: JAMES AIRD, GENERAL MEMBER & SOPHIE STONE, GENERAL MEMBER
2ND TERM NOMINATIONS: JESS LANGER, CLT HOMEOWNWER & TONYA LOKEN, GENERAL MEMBER
3RD TERM NOMINATIONS: JOEL TRACEY, CLT HOMEOWNWER

Emily sought a motion & second to approve the slate of Board Members as presented.
Motion to approve Slate of Board Members — MSC — Christopher Henagin, Karen Alworth
Members were asked to vote in favor by saying aye, opposed by saying nay.
All in favor - Motion approved.

Emily recognized the four board members departing the board this year: Bob Ryan (3 terms), Jeanine Dahl (3 terms),
Christopher Henagin (1 term), Lisa Wick (1 term). Serving on the board is a significant commitment of time and talent,
and we are very grateful for their service.

Emily thanked everyone for attending and requested a motion & second to adjourn the meeting.
Motion to adjourn meeting— MSC - Bill Burns, Eddie Crawford
Members were asked to vote in favor by saying aye, opposed by saying nay.
All in favor - Motion approved.

Adjourned the meeting at 6:41 p.m.



