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 Research on gratitude is showing 
strong correlations between people’s health, 
the ability to deal with adversity, and the 
ability to build strong relationships.  I believe 
our work at One Roof, to make home a 
better place for people in our community, 
also helps build within them a sense of 
gratitude that ripples out and strengthens 
their respective circles of relationships.  
 For me, 2014 was a very special 
year. In partnership with Center City Housing 
and CHUM, we finished construction on 
Steve O’Neil Apartments.  This new building 
transformed the most blighted block in 
Duluth into 44 apartments and 6 emergency 
shelter units for formerly homeless 
families with children.  This housing and 
accompanying services now give homeless 
children in our community a stable, positive 
home environment – a place for children to 
be children and a new chance at life.  The 
opportunity to work on this project is one of 
the highlights of my life—right up there with 
knowing Steve O’Neil.
 While Steve, who passed in July 

2013, would have adamantly opposed a building being named after him, it’s the most fitting name 
we could give the building given its purpose in our community.  Steve, in one of his last notes, 
referenced the words of Theodore Parker that Martin Luther King, Jr. used in several speeches 
about how “the arc of the moral universe is long, but it bends toward justice.”  Steve understood, 
and we understand, that there is no justice in children being homeless.  In the end, Steve O’Neil 
Apartments is about housing and service provision for children (and their parents). This gives them 
a chance to stop the downward spiraling cycle of generational poverty and homelessness, landing 
them a stable base from which they can grow and prosper.
 While I remain sad at losing one of the best friends and the greatest mentor of my life 
in Steve, little by little the sadness is being replaced with gratitude for having the good fortune to 
walk nearly 20 years of his journey with him.  I believe that Steve’s sense of gratitude for the gifts 
with which he was blessed and for the wonderful things he experienced in this world were a big 
part of the foundation from which he did his fine deeds.  He modeled more gratitude than anyone 
I have met for the blessings he had.  So I have been trying of late to be more mindful of and 
grateful for the blessings around me as I walk my journey.
 In that spirit, I am grateful that One Roof was part of a great community effort to house 
50 homeless families.  I’m also grateful for the fine staff, board of directors, and community of 
supporters that work to make home a better place through educating and counseling people so 
they can buy their first homes, we provide below – market rate loans 
for needed home improvements to people who don’t earn enough to 
qualify for bank loans, turn blighted homes into quality community 
land trust homes in which low income families can raise their 
children, and work to make our community a healthier place for us 
all to live and for our children to grow.  Thank you for being a part of 
all of this.
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Jeff Corey, Executive Director

Portrait of Steve O’Neil painted by Edie Michalski that is 
displayed in the lobby of the O’Neil Apartments
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 Mikilia (Kayla) Carroll, an employee at Congdon School in Duluth, 
purchased a newly renovated CLT home in Two Harbors in December and 
became our 350th CLT homeowner! Here’s what she shared about the 
experience of becoming a homeowner:

Describe your experience buying a CLT home from One Roof. 
Kayla - “I had believed that I could never afford a home and look at me now; I pay 
less money on my mortgage than I did when I rented. The home buying process 
was really easy yet terrifying.  Terrifying in that the process went faster than I 
expected. I was prepared though. I had participated in Community Action Duluth’s 
Common Cents and Family Assets for Independence in Minnesota (FAIM) programs 
which helped me understand the house buying process, get my credit situated and 
assisted me in saving money for the down payment and closing costs.” 

Why Two Harbors?
Kayla - “It was perfect for my family and had everything that I was looking for -- a 
great neighborhood, 3 bedrooms, open lay out and a beautiful back yard. I had 
family and friends come up to look at the house multiple times with me.  They 
said the same thing I did, it was perfect for my family.”

What’s been the happiest part of having your home?
Kayla - “The happiest part of having my own home is not having any upstairs or downstairs neighbors.  My son Logan was diagnosed with 
autism, and a big calming mechanism for him is running back and forth for a couple of minutes when sounds and lights get too difficult 
for him.  Unfortunately this was very hard in an apartment. It is a wonderful feeling when you know that your children can run around the 
house and be kids and not feel like they have to walk on egg shells. Logan and Meagan now they have their own rooms. The bonus is that 
we have a back yard that they can run around in.”

 In September of 2014 Misty Osborne and husband, Cody, purchased 
their first home together, where they now live with two sons, Justin, 12, and 
Kayden, 3, through One Roof’s Community Land Trust (CLT) program. 
 The three-bedroom home in the Denfeld neighborhood was acquired 
and rehabbed and, upon closing with the Osborne’s became One Roof’s 250th 
CLT property! 
 For the Osbornes, it was a big step up from the West Duluth rental 
duplex her family used to call home. Misty states, “On the first day we moved 
in, we felt a little bit of disbelief that this was really our own home. It’s seemed 
strange to know that if we don’t like something, we can change it. We haven’t had 
that kind of freedom before.”
 She described how ownership has changed her sense of belonging 
to a place. “Now, when we go for a walk, I really think, this is our house and our 
neighborhood. That’s a very good feeling.”

Excerpted from the Duluth News Tribune’s “A place to call their own” story written by Peter Passi 
and published October 6, 2014

MILESTONES
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250th Community Land Trust Home

Cody and Misty Osborne and their children, Justin and Kayden 
at home in West Duluth.

Photo Credit: Dave Ballard / Duluth News Tribune

350th Land Trust Homeowner

Mikilia (Kayla), Logan and Meagan at home in Two Harbors.
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 The purpose of a Community Land Trust is to provide access to land and housing to people 
who might otherwise be denied access, to increase long-term community control of neighborhood 
resources, to empower residents through involvement and participation in the organization; and to 
preserve the affordability of housing permanently.
 Originally established in 1991 as Northern Communities Land Trust, One Roof’s Community 
Land Trust (CLT) program helps low to moderate income homebuyers purchase homes for signifi-
cantly below market value in Duluth and surrounding communities.  In exchange for this assistance, 
One Roof maintains ownership of the land, which homeowners lease for a small fee.  When CLT 
homeowners sell their homes, they receive the amount they originally paid for the house, plus twen-
ty-five percent of how much the property (house and land) appreciated in value. That new amount is 
what the next buyer pays for the house and the leasehold interest in the land.  Because of the Land 
Trust resale formula, the organization’s initial investment (in the form of down-payment and rehab 
assistance) is recycled and stays with the home every time it is sold.
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HOUSING DEVELOPMENT
Community Land Trust

One Roof’s Community Land Trust Program
One Roof’s Community 
Land Trust Homes -- 271
(as of 12-31-14) 

By Neighborhoods & 
Communities:

Lakeside ...................... 20 
Woodland ....................... 3 
Hunter’s Park .................. 2 
Duluth Heights .............. 15 
Congdon ......................... 2 
Endion............................ 4 
East Hillside ................. 34 
Central Hillside ............. 11 
Observation Hill .............. 9 
Riverside ........................ 4 
Morgan Park ................... 3 
Lincoln Park .................. 43 
West Duluth .................. 77 
Gary/New Duluth .......... 15 
Piedmont ........................ 2 
Hermantown ................... 2 
Proctor ......................... 14 
Cloquet .......................... 6 
Two Harbors ..................  5
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By the Numbers – 2014

   $645 Average monthly CLT house payment

   $87,250 Average CLT Home Listing Price

   $115,000 Average Market Value of CLT homes

   $29,700 Average Gross Income of CLT home buyers

   20 New households purchasing a CLT home in 2014 
(representing 44 people: 24 adults and 20 children)

   10 Number of new CLT single female head of households with 
dependent children (50%)

   7 Number of new CLT households of color

  308 2nd Ave, Two Harbors   309 N 9th Ave W, Duluth   24 3rd St, Cloquet

  Selling For: $79,900
  Market Value: $115,000

  Status: Available

  Selling For: $84,000
  Market Value: $110,000

  Status: Available

  Selling For: $79,000
  Market Value: $120,000

  Status: Available

Land Trust Homes For Sale
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 One Roof Community Housing has become a turn-key developer 
for both re-development and new construction housing projects that meet 
identified community housing needs for other community organizations, 
such as the Duluth Veteran’s Place in West Duluth and the Steve O’Neil 
Apartments in Central Hillside.
 In 2014, the $12.8 million Steve O’Neil Apartments project 
came to completion in partnership with Center City Housing, CHUM and 
Duluth HRA. The 44-unit permanent supportive-housing community and 
six-room emergency family shelter was officially named after former county 
commissioner Steve O’Neil, who passed away in 2013, for his life work and 
advocacy for the homeless. The multi-family development was designed to 
provide long-term housing and emergency shelter apartments for homeless 
families with children.
 The Steve O’Neil Apartments was made possible through the 
support, dedication and generosity of many development and program 
partners, along with thousands of people who made personal donations.  
Project partners include UnitedHealth Group, Minnesota Equity Fund, 
Minnesota Housing Finance Agency, Greater Minnesota Housing Fund, 
CHUM, the Federal Home Loan Bank –Des Moines/Republic Bank, St. 
Louis County HRA, the City of Duluth HOME Program, NeighborWorks 
America , Minnesota Power, Comfort Systems, LISC , Duluth CDBG Program, 
Duluth Economic Development Authority, One Roof and Center City Housing.

	 Thank	you	from	the	bottom	of	my	heart	and	soul	for	your	participation
	 in	the	creation	of	the	Steve	O’Neil	Apartments.	When	I	walked	into
	 my	apartment	and	saw	the	depth	of	what	was	being	done	here,	I	cried.
	 For	several	years	now	I’ve	been	struggling	as	a	single	mom,	but	now
	 for	the	first	time	in	a	long	time	I	feel	like	I	can	finally	breathe.	Given
	 this	chance	to	breathe	I	can	finally	hope	to	do	something	besides
	 struggle,	like	further	my	education .	As	a	mother	of	a	2	½	year	old	boy,
	 whom	I	need	to	build	a	great	future	for,	this	is	a	wonderful	blessing
	 and	I	thank	you	for	this	opportunity	I	have	been	given	to	build	a	better
	 future	for	my	son .	It	was	a	wonderful	thing	you	did	with	your
	 participation	and	again	I	thank	you	so	much	for	it.
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In   Appreciation   to   the   Many   Community   Supporters   and   Partners

The Steve O’Neil Apartments is now a place called “home” to over 
40 formerly homeless families (with 85 children -- half under the 
age of 6, and 5 newborns on the way).

Multi-Family Development

In Appreciation to the Many Community Supporters and Partners
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 Homeownership is a stabilizing factor for families and 
neighborhoods, and the home buying process can be confusing, yet 
very rewarding. One Roof’s Homebuyer Services program works to 
assist individuals and families in becoming successful homeowners. 
 One Roof offers HUD Approved Home Stretch workshops 
monthly which cover the entire home buying process. Home Stretch 
offers objective, practical information to help hard working individuals 
and families get on a successful path to homeownership.  The 
workshops include presentations by local industry professionals 
including local loan officers, realtors, home inspectors, closing agents 
and home insurance professionals.  One Roof staff are also available 
to provide private & confidential one-on-one professional advice to help 
individuals and families achieve and maintain homeownership.
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HOMEBUYER SERVICES
Homebuyer Education and Counseling

   192 Number of Households participating in Home Stretch workshops

   81 Number of Households that received one-on-one, pre- and post-purchase, Homebuyer 
Counseling sessions

 One Roof’s  Tool Lending Library is free and open to all area 
residents. A wide range of tools are available to checkout, free of 
charge–just like a library. The tool lending library includes a variety
of power and hand tools for all types of home improvement projects
& repairs, both indoors and out. 

Tool Lending Library

By the Numbers – 2014

One Roof staff on air with KDAL radio in 2014.Working with local professionals One Roof’s monthly Home Buyer 
Education classes are open to the community.
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 One Roof Community Housing is an equal opportunity lender offering loan 
programs for home improvement for virtually any income level. One Roof specializes 
in lending options for home renovations for low to moderate income households with 
terms that are generally more flexible than industry standards. Our home improvement 
loans serve homeowners in the City of Duluth and the surrounding vicinity. One Roof also 
offers loan programs for single and multi-family rental properties in Carlton County.
 One Roof staff meet with each applicant to find the program that works best 
for them, and strive to provide the most affordable payment options. We coordinate with 
other agencies to ensure the most cost effective and comprehensive rental rehabilitation 
project that we can, including the Duluth Housing and Redevelopment Authority (HRA), 
Arrowhead Economic Opportunity Agency (AEOA) Weatherization Program and the Duluth 
Energy Efficiency Program (DEEP).
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LENDING SERVICES

 One Roof partners with the Housing and Redevelopment Authority of 
Duluth, the City of Duluth Community Development Department, the Arrowhead 
Economic Opportunity Agency and Ecolibrium3 to offer a one-stop-shop to apply 
for programs that make your home or rental property a healthy, energy efficient 
and safe place to live.
 In 2014 the HRC was awarded $1,000,000 for Rental Rehabilitation 
Deferred Loans (RRDL) made in the Health District Revitalization area in East 
and Central Hillside neighborhoods of Duluth. These funds come in the form of 
a 0%, deferred loan and a portion of it is forgiven at the end of the term. RRDL 
loans can be coupled with lead-based paint remediation grants to tackle a 
substantial amount of rehab in order to improve Duluth’s rental housing stock.

Home Remodeling and Repair

  111 Number of Loans Awarded

  $1,546,386 Total Loans

  $500 to $70,372 Range of Loan Amounts

  $13,931 Average Loan Amount

By the Numbers – 2014
Down Payment &

Closing Cost Assistance
 One Roof provides down payment and 
closing cost assistance for income eligible buyers. 
The assistance comes in the form of a 0%, 30-year 
deferred loan, due on sale or refinance, or if the 
home ceases to be the owner’s primary residence.  
The amount of the assistance is determined by need 
on a case-by-case basis, starting at $500 with the 
potential to increase up to $2000.
 One Roof also partners with Essentia Health 
& St. Luke’s Hospital to administer special Employer 
Assisted down payment and closing cost assistance 
programs for employees of who purchase a home in 
the employers’ target neighborhoods. 

The Housing Resource Connection (HRC)

Apply for a loan on-line at: 1roofhousing.org
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ExpenseIncome
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FINANCIALS

Bob Ryan, CEO, Odyssey Development
 “I believe in One Roof’s mission. The organization is spearheading innovative ways 
to increase affordable housing across the region. I believe that the education component 
of their mission is important training for families to successfully attain homeownership. 
 One Roof can provide the foundation, literally and figuratively, for a family’s 
economic well-being. A home after all, is likely the biggest economic investment a family 
will ever make. As a developer and builder of resorts, commercial developments and 
residential housing, I believe I can aid One Roof with my professional experience. Being a 
volunteer is my responsibility as a business owner.
 I personally have benefitted much more than I have given during my time as a 
volunteer for several area non-profit organizations.”

Board Member Spotlight

2014 Financial Highlights1

1Organizational audit underway, but not complete at time of Annual Report printing.

 Fundraising $107,305
 Management & General $213,524
 Program Services $1,186,836
 Land & Cost of Homes $2,029,894

Total Expense: $3,216,730

 Contributions & Fundraising $256,610
 Earned Income from Homeowner Programs $984,055
 Organizational Program Grants $481,021
 Housing Grants & Home Sales $2,370,683

Total Income:  $3,835,759
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Raise The Roof 2015 – October 23rd
 Come for the fundraising, stay for the fun!  Plan to join us on Friday, October 23rd, 2015 
from 6-9:30 p.m. at Clyde Iron Works in Duluth to Raise The Roof!  Formerly known as the Trust In 
The Land celebration this is the community’s foremost food and beverage tasting party.
 Treat your taste buds to fantastic locally made food and beverages, great music, and good 
company from some of the area’s finest food and beverage establishments.  We also feature a 
classic silent auction of goods and services from among our community of supporters.  Proceeds 
from this event support the affordable housing and neighborhood building work of One Roof 
Community Housing.

Raise the Roof: FUNdraiser

 Common Ground Construction also finds its home under One Roof as a licensed 
general contractor and wholly owned subsidiary.  The company’s mission is to be an innovative 
construction company that provides a healthy, safe, stable, durable, and sustainable environment 
for the community, homeowners, and staff in a financially responsible manner while completing its 
work for One Roof Community Housing as well as private customers.
 Common Ground’s vision is to be the premier social enterprise construction company, 
bringing the same commitment to mission and values to its private customers that it does to its 
work with One Roof.  If you are interested in supporting One Roof by hiring Common Ground for 
general contracting services, please call (218) 740-3666.

Staff

Common Ground Construction

Jolene McLaughlin, Chief Operations Officer
Todd Baumann, Chief Operations Officer
Vickie Hartley, Accountant

Nee Askelin, Laborer 
Chris Bachke, Carpenter 
Kevin Bergum, Field Manager 

Greg Herstad, Carpenter 
Brian Kontio, Carpenter
Tim Pagelkopf, Laborer 
Amanda Peterson, Field Liaison
Don Sazama, Carpenter
Missy Stratioti, Carpenter
Ivan Timm, Carpenter
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OUR COMMUNITY OF SUPPORTERS
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Paul Steklenski & Linda Kalweit
Sue Stelman
Jen Stenerson & Melissa Boyle
Bruce & Katherine Stender
James Stewart
Teri Stoddard
Jamie Strand
Cynthia Strange
Constance Strong
Brandon & Megan Strowbridge
Kristin Stuchis
Tim & Carolyn Sundquist
Kathleen Sunnafrank & Donald Porter
Michael & Kristen Swanson
Nicole Swonger
Steven & Pamela Syring 
Beth Tamminen & Hal Moore
Mary Tanner
Anne Tellett
Micheal & Dung Thach
Gregory & Sheryl Tiburzi
Jennell & Tori Tjaden
Robert & Gail Toftey
Lynn & Scott Tollefson
Kristy & Garrett Torgerson
Sharon Torrison
Tamantha Tracey
Paul & Mary Treuer
Sharon Tucker
Joyce & Paul Turkall
Robert & Lorraine Turner
Dan Uhlenkott
David Ulvestad
Erin Vatne
Sandra van den Bosse & Erik Torch
Verginia Veazie
Pattie Villars
Marianna Vincent
Jean Vincent 
Gail Volkman
Jenelle Waggoner
Kathryn Waggoner
Sharon & Bob Wahman
Kim Walli
Michelle & Daniel Wallerstein
Cynthia & David Watson
Sean & Andrea Watson
Andre Watt
Jennifer Watters 
Amy & Tavis Westbrook
Valerie Whitebird
Per & Elaine Wickstrom
Kevin Willemarck
Craig Wilson
Paul & Mary Windberg
Ben & Barry Wolfe
Keely & Kyle Wordelman
Jill Ziemski
Janelle Zuech

Donors

David & Julie Bard
Anonymous
Stephen Daniel
Mark & Joycelyn Dey
Stephen & Peggy Downing
Joe Everett
Beth & Brian Fredrickson
Frank Gerard
Char Juntunen
Richard & Bridget Leighton
Gene & Jane Shull
Nancy Stubenvoll
Dr. Christine Swensen

Business Sponsors

Affinity Plus Federal Credit Union
AJ’s Tanning
Amazing Grace Café
ARCO Coffee
Arrowhead Abstract & Title Co.
Art & Elixir
At Sarah’s Table Chester Creek Café
Austin Jarrow
Ballards Resort
Beaner’s Central
Bellisio’s Italian Restaurant & Wine Bar
Benedictine Sisters, St. Scholastica 
   Monastery
Bent Paddle Brewing Co.
Bull Run Coffee
Cake Occasions
Campbell Productions
Canal Park Brewing Company
Cascade Lodge
Castle Danger Brewery
Center City Housing
Chalstrom’s Bait & Tackle
Chanhassen Dinner Theater
Cirrus
Clyde Restaurant & Bar
College of St. Scholastica
Common Ground Construction
Consolidated Title & Abstract
Craig Blacklock Photography
Curves
CW Technology
Darlene’s Hair Stylists
DataQuick Title
DECC
Dubh Linn Irish Pub
Duluth Art Institute
Duluth Children’s Museum
Duluth Chiropractic Clinic, P.A.
Duluth Coffee Co.
Duluth Family YMCA
Duluth Grill
Duluth Huskies Baseball
Duluth Kitchen Co.
Duluth News Tribune
Duluth Playhouse 
Duluth Preserving Co.
Duluth Vet Hospital
Eagles Nest Massage Therapy
Environmental Troubleshooters, Inc.
Epicurean
Farmers Insurance
Fitger’s Brewhouse
Fitger’s Wine Cellars
Glensheen Estate
Grandma’s Marathon
Grandma’s Restaurants
Great Harvest Bread
Great Lakes Aquarium
Grihastashrami Yoga
Guthrie Theater

Hanft Fride
Hansen’s Auto Service
Harbor City Kennels
Harley Davidson Sports Center
Healing Point of Duluth
Healing Ways Massage
J. Skylark
J.S. Realty
Johnson Insurance Consultants
Johnson Wilson Constructors
Johnson’s Bakery
Lake Avenue Restaurant & Bar
Lake Superior Brewing
Lake Superior Zoo
LHB, Inc.
Loll Design
Magic Box Photography
Mahoney, Ulbrich, Christiansen 
   & Russ, P.A.
Marvelous Melissa
maurices
Members Cooperative Credit Union
Minnesota Ballet
MN Vikings
New Scenic Café
NewPage Corporation
Nona Jolene 
Norm’s Beer & Brats
North Shore Bank of Commerce
North Shore Scenic Railroad
Northern Business Products
Northern Waters Smokehaus
Northwest Outlet
Out There Advertising
Positively 3rd Street Bakery
Pro Print
RE/MAX 1
Republic Bank
Restaurant 301
Ridgeview Country Club
Rocky Mountain Chocolate Factory
Saint Paul Saints
Sawbill Canoe Outfitters
Security Jewelers
Simple Gifts Syrup & Salmon
Solglimt B&B
Sproutlings
Stone Acre Pottery
Strawberry Ridge Farm
Super One Liquor
Superior Choice Credit Union
Superior Chrysler Center
Strawberry Ridge Farm
Target
Texas Roadhouse
Thirsty Pagan
Twin Ports Golf Studio
UMD Athletic Dept.
UMD Music Dept.
UMD Theater Dept.
US Bank
Vitta Pizza
Wagner Zaun Architecture
Wanda’s Hair Works
Wells Fargo
White Winter Winery
Whole Foods Co-op
WLSSD
Yarn Harbor
Young & Associates
Zeigeist Arts Cafe
Zen House
ZMC Hotels, Inc.
 
Did we miss your name or business? Call 
218-727-5273 ext 213 to let us know.
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Lenders
Duluth LISC 
Greater Minnesota Housing Fund 
Minnesota Housing Finance Agency
North Shore Bank 
North Shore Mortgage
Northland Foundation 
US Bank 
Wells Fargo Home Mortgage

Funders
Catholic Campaign for Human Development 
City of Duluth 
• CDBG Program 
• HOME Program 
• Duluth Economic Development Authority 
Duluth Local Initiatives Support Corporation (LISC) 
Duluth Superior Area Community Foundation 
Essentia 
Federal Home Loan Bank—Des Moines 
Fon du Lac Band of Lake Superior Chippewa
Greater Minnesota Housing Fund 
Lloyd K. Johnson Foundation 
Minnesota Housing Finance Agency 
NE MN HOME Consortium 
NeighborWorks America
Northland Foundation 
Ordean Foundation 
St. Louis County Community Development Block Grant 
United Way of Greater Duluth 
US Bank Foundation 
Wells Fargo Foundation 

One Roof Staff
Jeff Corey
Executive Director 

Cliff Knettel 
Deputy Director 

Jim Philbin 
Community Land Trust Director 

Annie Saboe 
Administrative Coordinator 

Michele Wallerstein
Finance Director

Jackie Kemp 
Homeownership Education Coordinator 

Julie Hillman 
Housing Development Coordinator 

John Gustafson
Community Relations Coordinator

Gloria Moen 
Lending Coordinator 

Angie Garner 
Finance Associate—Lending 

Steve Lucia
Finance Associate—Development 

Amy Ninteman
Administrative Assistant – Lending 

Adam Palan 
Homeowner Services Associate 

Sarah Kilgour 
Neighborhood Revitalization Associate 

Lori Seele 
Administrative Associate – Development

Charisa Homan
Administrative Associate – Program Services

We make home a better place.


