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	 We	are	pleased	to	report	that	despite	moving	three	offices	(NCLT’s,	NHS’s,	and	
Common	Ground’s)	into	one	and	combining	the	staff,	boards	and	lines	of	business	
of	two	organizations	into	one,	One	Roof	met	the	vast	majority	of	its	programmatic	
goals	for	the	year	and	finished	in	sound	financial	position.		
	 In	our	planning	discussions	two	years	ago,	a	significant	reason	for	moving	forward	
with	the	merger	was	the	notion	that	working	as	one	organization	we	could	do	more	
for	our	community	than	we	could	separately,	that	with	regard	to	the	creation	of	One	
Roof,	one	plus	one	would	be	greater	than	two.		With	much	of	the	first	half	of	2012	
naturally	consumed	with	strategic	planning,	figuring	out	the	new	systems	with	which	
One	Roof	would	operate	and	in	turn	orienting	ourselves	to	those	systems,	it	didn’t	
seem	likely	that	we	would	see	the	production	we	had	hoped	for	in	our	first	year.	Then	
in	June	the	flood	came,	and	One	Roof	jumped	in	to	help.	
	 Ten	months	later,	we	have	worked	with	our	partners	to	make	$2	million	in	loans	
for	repairs	to	120	lower	income	Duluth	families	whose	homes	were	damaged	by	the	
flood,	 and	 somehow	 the	 bulk	 of	 the	 rest	 of	 our	 work	 also	 was	 accomplished.	 	 By	
working	smarter	and	harder	to	meet	the	needs	of	the	flood	victims,	our	staff	displayed	
a	can-do,	service-first	culture	that	is	a	hallmark	of	successful	organizations	and	will	
be	 the	 key	 to	 our	 future	 success.	 	 Indeed,	 as	 of	 this	 writing,	 we	 continue	 to	 help	
families	with	flood	damage	that	the	winter’s	frost	and	the	spring’s	thaw	are	revealing.		
	 It	is	with	this	same	spirit	that	we	announce	our	plan	to	continue	our	multifamily	
housing	 development	 work	 beyond	 our	 current	 Hillside	 Apartments	 project	
at	 twice	 our	 current	 average	 annual	 production.	 	 We	 are	 taking	 this	 step	 with	 the	
faith	that	One	Roof	has	 the	vision,	spirit	and	support	 to	accomplish	the	goal	and	
with	 clear	 understanding	 that	 too	 many	 people	 in	 our	 community	 pay	 too	 much	
money	for	renting	substandard	housing.		As	Steve	O’Neil	(current	St.	Louis	County	
Commissioner	and	longtime	housing	advocate)	reminded	many	of	us	recently	when	
he	 quoted	 Senator	 Wellstone	 in	 saying,	 “We	 all	 do	 better	 when	 we	 all	 do	 better,”	
adding	more	quality,	affordable	rental	homes	in	our	community	will	indeed	make	
our	community	stronger.		
	 We	 thank	 you	 for	 your	 support	 of	 the	 many	 ways	 that	 One	 Roof	 makes	 our	
community	stronger	by	making	home	a	better	place	for	lower	income	people	in	our	
community,	and	we	also	humbly	 invite	your	continued	support	as	we	continue	 to	
carry	out	our	mission.		
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Meet theresa
	 When	Theresa	Coyle	first	attended	homebuyer	counseling	at	One	Roof,	she	didn’t	
really	believe	that	homeownership	was	an	option	for	her.	As	a	single	mom	working	full-
time	to	barely	make	ends	meet,	she	and	her	daughter	had	found	a	stable	living	situation	in	
Center	City	Housing,	but	had	experienced	homelessness	just	five	years	before.		She	first	
heard	about	One	Roof	through	a	relative	who	owns	a	Community	Land	Trust	home,	but	
despite	their	encouragement,	she	did	not	believe	the	program	could	work	for	her:	“My	
daughter’s	aunt	kept	encouraging	me	to	look	into	the	programs,	but	I	thought	there	was	
no	way	I’d	ever	be	able	to	do	it.		After	a	while	though,	a	little	voice	in	the	back	of	my	head	
told	me	I	had	to	try.”		In	the	end,	the	little	voice	won	out	and	she	decided	to	take	the	first	
step	and	make	an	appointment	at	One	Roof.		At	her	first	meeting	she	met	with	a	housing	
counselor	 and	 learned	 that	 homeownership	 was	 closer	 than	 she	 could	 have	 imagined;	
also,	despite	her	limited	income	she	could	purchase	a	quality	home	through	One	Roof’s	
Community	Land	Trust	program.		When	it	came	time	to	choose	a	home,	the	decision	was	
easy:	“We	knew	it	felt	like	home—we	had	seen	other	houses	that	were	beautiful	and	much	
larger,	but	they	just	didn’t	feel	right.		As	soon	as	we	walked	in	this	one,	I	thought,	this	is	
it—I	could	picture	us	living	here.”			And	in	some	ways,	this	experience	has	provided	The-
resa	much	more	than	a	home,	“It’s	like	I	accomplished	something,	you	know?		We	went	
from	homeless	 to	owning	our	own	home	in	five	years—I’m	over	the	moon	right	now!”		
When	asked	what	advice	she	has	for	others	in	her	situation,	she	had	this	to	say:	“I	would	
recommend	these	programs	to	anyone.		One	Roof	explained	everything	beautifully,	and	
as	things	progressed	the	steps	got	easier	and	easier.		If	you’re	wishing	you	can	buy	a	home,	
don’t	think	you	can’t	do	it,	because	you’ll	be	surprised	when	you	do!”	

as We GroW
Published:	February	14,	2013
Making a house a home 
(that’s affordable and energy efficient)
Jana Peterson, Cloquet Pine Journal

	 The	 house	 on	 Selmser	 Avenue	 had	 “good	
bones,”	 according	 to	 Jim	 Mischler-Philbin,	
it	just	needed	a	little	TLC	…	plus	a	new	roof,	
a	 furnace,	 water	 heater,	 more	 and	 better	
insulation	 and	 upgrades	 to	 the	 kitchen	 and	
bathroom.
	 Thanks	to	One	Roof	Community	Housing	
and	grant	money	from	the	Cloquet	Economic	
Development	 Authority	 (EDA),	 the	 three-
bedroom	home	at	1210	Selmser	Avenue	got	all	
that	–	and	now	it’s	on	the	market,	waiting	for	the	right	family	or	person	to	walk	in	the	door.
	 That	prospective	homebuyer	should	have	a	steady	income,	but	not	too	high.	One	Roof	targets	low-	to	moderate-income	
homebuyers,	earning	80	percent	or	less	of	the	area	median	income.	In	Cloquet,	that	amounts	to	$49,200	for	a	family	of	four.
	 “We	have	some	folks	who	wouldn’t	be	able	to	buy	otherwise,”	said	Mischler-Philbin,	touting	the	non-profit	group’s	many	
success	stories	in	Duluth,	Hermantown	and	Proctor.	“We	have	other	folks	who	could	afford	to	buy	a	home,	but	they	wouldn’t	
have	the	money	to	make	all	the	improvements	[likely	needed	for	something	in	their	price	range].”
	 One	Roof	aims	 to	strengthen	communities	by	providing	housing	services	as	well	as	building	and	sustaining	affordable	
homes,	which	leads	to	healthier	neighborhoods.	Although	buyers	have	to	qualify	for	the	mortgage,	homes	are	generally	sold	
at	about	$20,000	to	$40,000	below	market	value	–	and	far	below	the	cost	of	purchase	and	renovation	by	One	Roof	and	
its	 construction	 company,	 Common	 Ground	 Construction.	 Homeowners	 get	 an	 affordable	 home	 that	 doesn’t	 need	 a	 lot	
of	money	to	fix	up,	plus	the	utility	bills	are	affordable	because	the	home	is	now	energy	efficient.	Home	buyers	also	receive	
significant	down	payment	assistance	as	well	as	Homebuyer	Education	classes	to	prepare	them	for	successful	home	ownership.

Selmser	Avenue	(Before) Selmser	Avenue	(After)

Continued on next page



4

as We GroW CoNtiNued

hillside apartMeNts

Tax	credits	were	awarded	with	an	equity	value	of	over	$9,000,000	for	Hillside	Apartments	in	late	2012.		By	early	2013,	the	
buildings	are	empty	and	demolition	preparation	work	is	happening	in	advance	of	a	late	summer	construction	start.		Hillside	
Apartments	will	provide	44	units	of	permanent	supportive	housing	and	6	units	of	emergency	shelter	for	homeless	families	
with	dependent	children.		Special	thanks	to	project	partners	Center	City	Housing,	CHUM,	and	HRA	of	Duluth.		Pictured	are	
some	of	the	existing	buildings	as	well	as	photos	taken	during	the	cleanout	of	the	buildings.		

	 What	One	Roof	asks	in	return	is	that	the	home	stays	in	the	“land	trust	model,”	meaning	
that	when	it	is	sold,	it	is	sold	through	the	land	trust	to	another	income-eligible	buyer.	The	
seller	gets	the	money	he	or	she	invested,	plus	25	percent	of	the	increase	in	assessed	value	from	
time	of	purchase	to	time	of	sale.	The	home	also	has	to	be	owner-occupied.
	 Neighbor	Bill	Fleisch	is	delighted	with	the	finished	product.	
	 “It	bodes	well	for	the	property	values	in	the	neighborhood,”	said	Fleisch,	after	stopping	
by	to	investigate	the	finished	product.	
	 And	his	presence	there	bodes	well	for	the	next	homeowner.	After	all,	he	stopped	by	to	
bring	some	treats	to	the	workers	who	have	been	restoring	the	home	only	to	find	them	gone	
and	a	tour	of	the	home	under	way.
	 Mischler-Philbin	is	also	happy	with	the	home.
	 “This	is	why	we	come	to	work	every	day,”	he	said.	
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oNe roof. five Cities.

Two Harbors CLT Expansion: 
One	Roof	acquired	two	single-family	homes	
(one	vacant	and	the	other	a	foreclosure)	in	
Two	Harbors	in	2012	with	rehab	beginning	
toward	the	end	of	the	year.		
Pictured is 1615 7th Avenue.

Proctor: 
One	Roof	acquired,	rehabilitated,	and	sold	
two	formerly	foreclosed	single	family	homes	
in	Proctor	this	year.		
Pictured is 18 3rd Street.

Hermantown:  
One	Roof	completed	renovations	and	sold	one	
formerly	foreclosed	home	in	Hermantown.		
Pictured is 3669 Copley Road.

Duluth CLT:  
One	Roof	completed	and	sold	12	formerly	
foreclosed	homes	in	Duluth	in	2012.	
Pictured are before and after shots of 318 S. 60th Ave W.

Cloquet CLT Expansion: 
One	Roof	acquired	&	rehabbed	three	homes	in	
Cloquet	in	2012,	all	of	which	sold	in	the	first	
quarter	of	2013.		
Pictured are before and after shots of 1210 Selmser Ave.

Community Land 
Trust Development:  
In 2012, One Roof expanded CLT housing development activity 

to include the cities of Cloquet and Two Harbors in addition to 

Duluth, Proctor and Hermantown.  Almost all CLT homes being 

developed at this time are acquisition rehabilitation of formerly 

foreclosed and blighted properties.
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1Note:  Organizational audit was in progress at the time of printing the Annual Report.  
Additional revenue of $1.053 million is expected due to a one-time gain on assets acquired in the merger.

reveNues 
aNd support: 

By the NuMBers

2012 fiNaNCial hiGhliGhts (uNaudited)1

$194,830 Contributions & Fundraising

$323,178 Earned Income from Homeowner Programs

$651,717 Organizational Program Grants

$3,334,043 Housing Grants & Home Sales

$3,017,597 Land & Cost of Homes Sold

$84,187 Fundraising

$293,399 Management & General

$790,374 Program Services

$194,830 Contributions & Fundraising

$323,178 Earned Income from Homeowner Programs

$651,717 Organizational Program Grants

$3,334,043 Housing Grants & Home Sales

$3,017,597 Land & Cost of Homes Sold

$84,187 Fundraising

$293,399 Management & General

$790,374 Program Services

expeNse:

$194,830 Contributions & Fundraising

$323,178 Earned Income from Homeowner Programs

$651,717 Organizational Program Grants

$3,334,043 Housing Grants & Home Sales

$3,017,597 Land & Cost of Homes Sold

$84,187 Fundraising

$293,399 Management & General

$790,374 Program Services

$194,830 Contributions & Fundraising

$323,178 Earned Income from Homeowner Programs

$651,717 Organizational Program Grants

$3,334,043 Housing Grants & Home Sales

$3,017,597 Land & Cost of Homes Sold

$84,187 Fundraising

$293,399 Management & General

$790,374 Program Services

Total: $4,503,768 Total: $4,185,557

eduCatioN & leNdiNG
$1,057,863 Distributed in Rehab Loans for 

60 Homes

$144,944
Distributed in Down Payment & 
Closing Cost Assistance for 62 
Homes

134 Households attended Homebuyer 
Education class

50 Households received homebuyer 
counseling

CoMMuNity laNd trust proGraM
23 Households Purchased a Home (representing 57 people)

5 Resales
18 Acquisition Rehab

$30,236 Average Annual Income of Buyers
$120,000 Average Market Value of Home
$91,500 Average CLT listing price
$643 Average Monthly House Payment (includes taxes and insurance)
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Board MeMBer spotliGht

Total: $4,185,557

Jill Holmen, One Roof Board Member 
& CLT Homeowner
How did you become connected to One Roof?
“Almost	 immediately	 upon	 moving	 to	 Duluth	 in	
1999	 I	 began	 hearing	 about	 “The	 Land	 Trust.”	
Not	in	quiet	passing,	but	in	big	bold	lettering	with	
exclamation	points.	I	met	folks	who	purchased	homes	
through	NCLT	and	the	reviews	were	positively	life-
changing.	 The	 more	 I	 learned,	 the	 more	 I	 loved.	
Affordable,	 healthful	 home-ownership.	 Lending	
the	right	support	and	resources	to	allow	folks	to	put	

down	roots	and	move	forward	in	life.	Providing	empowerment	where	before	there	
may	have	been	doubt.	What’s	not	to	love?	I	purchased	my	home	in	2009	and	still	
wake	up	every	day	a	bit	astonished	to	be	here.	Astonished,	but	ecstatically	grateful	
and	proud.	Owning	a	home	is	more	than	just	tending	four	walls	and	(in	my	case)	
an	ever-growing	garden.	It	makes	me	want	to	dig	deeper,	to	help	strengthen	my	
neighborhood	 and	 help	 others	 find	 Home	 like	 I	 have.	 A	 million	 thanks,	 One	
Roof,	for	all	you	continue	to	do!”

What compels you to serve on the One Roof Board? 
“I	 felt	compelled	 to	be	a	part	of	 the	One	Roof	board	because	I	had	known	the	
frustrations	of	working	too	many	jobs	to	barely	make	rent	in	a	place	that	would	
never	be	Home.	I	had	shopped	the	often	abysmal	rental	market	and	had	felt	that	
home-ownership	as	a	single	person	would	be	awfully	daunting,	if	not	altogether	
impossible.	 Now	 in	 my	 own	 home,	 paying	 a	 smaller	 amount	 for	 my	 monthly	
mortgage	than	I	was	accustomed	to	paying	for	rent,	things	are	different.	I	am	able	
to	stay	in	the	city	I	love	and	plan	for	my	future.	I	am	able	to	work	just	one	job	and	
sustain	myself.	 	This	organization	 is	 100%	Heart.	These	people	genuinely	 care	
about	others	and	about	creating	sustainable	and	safe	housing.	They	have	a	long-
term	holistic	view	of	caring	for	the	greater	good	and	know	that	one	healthy	home	
creates	another,	creates	a	healthy	neighborhood,	a	healthy	city,	region,	and	world.	
I	hope	that	my	story	can	be	used	as	a	tool	toward	the	success	of	others,	and	I	hope	
to	 lend	as	much	as	 I	 can	 to	 the	prosperity	of	 this	phenomenal	organization	by	
continuing	to	serve	on	the	board	and	to	show	off	my	lovely	home!”		

Rolf Flaig, One Roof Board Member 
& State Farm Insurance Agent
How did you become connected to One Roof?
“I	 got	 involved	 with	 One	 Roof	 through	
Neighborhood	Housing	Service	of	Duluth	(NHS).		I	
was	introduced	to	NHS	by	a	conversation	I	had	with	
Sandy	Robinson.		What	she	told	me	about	NHS	made	
me	want	to	get	involved	helping	the	community	that	
I	lived	and	worked	in.		When	the	discussions	about	
the	merger	with	the	Land	Trust	started,	I	was	excited	
to	continue	with	a	new	and	improved	organization	

with	 a	 broader	 scope.	 	 Helping	 people	 realize	 their	 dream	 of	 home	 ownership	
through	a	“one	stop	shopping”	organization	really	made	sense	to	me.”

What compels you to serve on the One Roof Board?
“That	one	stop	shopping	organization	that	evolved	from	the	merger,	One	Roof,	is	
a	great	organization	that	adds	tremendous	value	to	our	community.		One	Roof	is	
a	winning	team	that	makes	Duluth	a	better	place	to	live!		Who	wouldn’t	want	to	be	
part	of	that?		Working	with	One	Roof	and	helping	people	realize	their	dream	of	
owning	a	home	is	very	rewarding	for	me.”

COMMuNITY LAND 
TRuST TOTAL =

243 HOMES!
(AS OF 12/31/12)

Duluth ...................224
Neighborhood breakdown:

  Lakeside ...........................20  

  Woodland .......................... 3  

  Hunter’s Park .................... 2  

  Duluth Heights .................15  

  Congdon ............................ 2  

  Endion ................................4  

  East Hillside .....................32   

  Central Hillside ............... 10  

  Observation Hill ............... 7  

  Riverside ............................4  

  Morgan Park ...................... 3  

  Lincoln Park .................... 37

  West Duluth ....................68     

  Gary/New Duluth ............15  

  Piedmont ........................... 2  

Hermantown ............ 2
Proctor .....................12 

Cloquet ..................... 3
Two Harbors ............ 2

15 Homes Acquired in 2012
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housiNG resourCe CoNNeCtioN
	

For	most	families,	a	home	is	the	single,	largest	investment	that	
they	will	make	in	their	lifetime.		And	for	a	responsible	rental	
property	owner,	maintaining	a	safe	and	healthy	place	for	ten-
ants	to	live	requires	on-going	investment.
	 Five	 local	 agencies,	 including	 One	 Roof	 Community	
Housing	 worked	 together	 to	 create	 a	 “one-stop-shop”	 for	
housing	 related	 services	 in	 Duluth,	 called	 the	 Housing	 Re-
source	Connection	(HRC).
	 With	a	grand	opening	on	December	6th,	2012	and	grant	
funding	from	LISC	and	the	Duluth	Superior	Area	Commu-

nity	Foundation,	the	HRC	is	now	operational.
	 The	agencies	involved	in	the	Housing	Resource	Connec-
tion	include	the	Duluth	Housing	and	Redevelopment	Author-
ity,	 City	 of	 Duluth	 Community	 Development	 Department,	
Arrowhead	Economic	Opportunity	Agency	and	Ecolibrium3	
(DEEP	Program).		Our	goal	is	to	have	all	programs	related	to	
single-	 and	 multi-family	 rehabilitation	 working	 together	 to	
ensure	that	cost	effective,	quality,	energy	efficient	and	com-
prehensive	rehabilitation	is	being	done,	and	to	ensure	excel-
lent	accessibility	and	customer	service	for	our	clients.
	 This	group	has	developed	a	workflow	management	system,	
called	Homekeeper,	for	the	Housing	Resource	Connection.		
This	online	program	includes	an	online	application/pre-ap-
plication	portal	that	is	accessible	from	anywhere	there	is	in-
ternet	 access,	hosted	on	 the	Housing	Resource	Connection	
website,	as	well	as	the	website	of	all	partner	agencies.		
	 Partnering	in	this	manner	may	provide	an	added	benefit	
to	 leverage	 additional	 funding	 through	 MHFA,	 Neighbor-
Works	and	other	sources,	as	we	may	be	able	to	report	the	pro-
duction	of	all	of	the	members	in	this	collaborative.

flood respoNse
	 The	June	2012	flood	had	a	significant	impact	on	our	community	and	many	people	and	families	
had	their	lives	turned	upside	down.		The	damage	spanned	several	counties	across	two	states.
	 About	a	month	after	the	flood,	One	Roof	was	called	upon	to	administer	a	state	program	called	
Quickstart	that	provides	financial	compensation	for	property	losses	associate	with	the	flood.		To	
qualify,	property	owners	had	to	exhaust	other	programs	first,	particularly	homeowners	insurance	
and	the	Small	Business	Administration	disaster	loans.
	 At	the	time	of	this	printing,	One	Roof	had	provided	120	disaster	loans	for	homeowners	and	
rental	property	owners,	totaling	nearly	$2,000,000.		This	program	and	these	funds	have	gone	a	
long	way	to	bringing	normalcy	back	to	many,	many	families.
	 Others,	however,	were	not	so	fortunate.		Some	folks	were	ineligible	for	assistance	programs	for	
a	variety	of	reasons.		Some	homes	were	completely	destroyed	and	could	not	be	rebuilt	on	the	same	
site.		In	the	city	of	Duluth	alone,	over	20	homes	had	to	be	bought	out	by	the	City	because	either	
damage	exceeded	available	funding	or	other	factors	prohibited	reconstruction.		One	such	example	
was	Terri	Bunnell,	who	owned	a	Community	Land	Trust	home	located	near	Wade	Stadium.			
	 Terri	bought	her	home	in	2005,	and	while	it	had	experienced	some	minor	water	infiltration	
in	the	past,	the	June	2012	flood	caused	significant	damage.		Due	to	the	high	cost	of	repairs,	plus	
the	fact	that	it	had	been	impacted	by	previous	floods	(it	is	located	in	a	low-lying	area,	but	not	in	a	
floodplain),	the	home	was	condemned	and	it	was	deemed	that	the	home	should	not	be	rebuilt	in	
that	location.		Buyout	funds	were	also	provided	by	the	State	of	Minnesota,	however	it	would	take	
several	months	before	the	buyout	could	occur.		Also,	the	home	was	not	habitable	in	the	interim	due	
to	damaged	furnace	and	water	heater	and	winter	was	fast	approaching.	
	 One	Roof	staff	sprang	into	action	and	worked	with	the	City	to	buy	out	Terri’s	home	and	helped	
Terri	 to	find	an	alternative	Community	Land	Trust	home	that	we	had	 just	finished	renovating.		
Terri	entered	into	a	purchase	agreement	and	moved	into	her	new	house	in	the	fall	of	2012	and	will	
soon	be	closing	on	the	purchase	of	her	home.
	 Understandably,	the	process	has	been	stressful	to	Terri,	as	her	family	created	lasting	memories	
over	8	years	in	her	former	house,	and	many	made	friends	among	the	neighbors	there.		Yet	she	is	
inspired	by	and	grateful	for	the	support	of	so	many	people	and	agencies	in	the	community	that	
responded	to	the	disaster.	“Without	One	Roof’s	help,	I	could	easily	have	been	homeless	after	the	
flood.		I	am	grateful	to	their	organization	for	sticking	by	my	side	throughout	the	whole	ordeal.		I	
love	my	new	Land	Trust	home!”
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	 As	it	has	from	its	inception,	Common	Ground	spent	much	of	2012	in	transition.		Though	planning	is	important,	part	of	
the	nature	of	construction	is	to	react.		And	we	have	both	made	a	business	and	formed	an	internal	culture	of	riding	waves.		Last	
year,	large	waves	such	as	the	housing	crash	and	foreclosure	crisis	brought	with	them	an	opportunity	to	plan	ahead.		Smaller,	
choppy	waves,	such	as	flood,	theft,	and	arson	required	immediate	action.			The	spinoff	of	Ecolibrium3	in	2011	created	an	
opportunity	for	us	to	become	stronger	and	more	nimble	in	2012.		
	 Last	year,	we	distilled	the	post-spinoff	Common	Ground	to	its	essence.		Until	December	of	2011,	we	had	the	Department	
of	Corrections	as	a	partner	in	our	housing	activities.		When	that	partnership	ended,	we	were	able	to	see	clearly	what	our	in-
house	capabilities	are	and	our	staff	was	able	to	focus	entirely	on	production.		Along	the	way,	our	people	have	offered	sugges-
tions	to	improve	efficiency	and	profitability.		There	were	several	field	staffing	changes	over	the	course	of	last	year.		Though	
some	of	the	faces	have	changed,	our	family	atmosphere	and	commitment	to	our	mission	remains	strong.
	 Because	Common	Ground	exists	to	help	fulfill	One	Roof	Community	Housing’s	mission,	we	often	find	ourselves	having	
to	adapt	to	changes	in	the	larger	organization.		For	example,	the	merger	of	NCLT	and	NHS	precipitated	office	relocation	for	
us	in	2012.		In	2011	our	unemployment	insurance	was	privatized.		And	in	2013	we	are	being	asked	to	change	our	health	care	
benefits.		All	of	these	things	have	created	logistical	and	financial	challenges	for	Common	Ground.		However,	it	was	One	Roof’s	
sources	(and	amounts)	of	funding	that	had	the	most	impact	on	us	in	2012	and	will	continue	to	into	the	foreseeable	future.		
Shrinking	dollars	for	CLT	projects	translates	into	smaller	scopes	of	work	and	correspondingly,	decreased	construction	reve-
nue	for	Common	Ground.		Understandably,	as	these	funding	amounts	shrink,	the	agencies	and	organizations	providing	those	
funds	are	attempting	to	squeeze	as	much	they	can	from	their	resources.		Common	Ground	has	had	to	fulfill	many	additional	
funder	requirements	as	they	seek	to	do	more	with	their	shrinking	dollars.		We	have	redoubled	our	efforts	on	the	administrative	
side	and	our	project	files	bulge	with	evermore	reports,	certifications,	and	test	results	that	are	required	for	One	Roof	to	utilize	
their	funds.		
	 Our	response	in	2012	and	as	we	move	forward	is	to	seek	private	market	work	to	supplement	and	stabilize	our	revenue	
stream	during	this	time	of	funding	instability.		Equally	important,	this	additional	line	of	business	stabilizes	our	employees’	
lives.		The	construction	industry	rises	and	falls	with	the	larger	economy.		Our	intention	at	Common	Ground	is	to	minimize	
these	fluctuations	as	much	as	possible	for	our	staff	and	in	large	part	we	have	been	successful.		As	a	Social	Enterprise	we	are	
aware	that	to	create	a	strong	community,	we	need	a	stable	foundation	on	which	to	build.		That	foundation	is	our	family	here	
at	Common	Ground.
	 	 	 	 	 	 	 	 -Rod	Graf,	Common	Ground	Director
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Pictured	are	the	before	and	after	photos	of	a	deconstruction/reconstruction	project	at	817	N.	56th	Ave	W.		On	the	left	is	the	condemned	house	that	was	torn	
down	and	on	the	right	is	the	brand	new	home	built	in	its	place.
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Businesses & Corporations
Ajs	Tanning
Art	in	the	Alley
Bagley	&	Co.	Jewelers
Cascade	Lodge
Cirrus	Design
Coca	Cola
College	of	St.	Scholastica
Darlene	Hairstylists
Grandma’s	Restaurants
Great	Lakes	Aquarium
How	Sweet	It	Is	Cakes
Lake	Superior	Magazine
Menards
Midwest	Communications
Minnesota	Ballet
Minnesota	Vikings
North	Shore	Architectural		Antiques
Pam’s	Hallmark
Positively	3rd	Street	Bakery
Radisson
Security	Jewelers
Sheraton
St.	Paul	Saints
Texas	Roadhouse
Vintage	Italian	Pizza
Zeitgeist
Benedictine	Sisters
Chester	Creek	Dental
Humes	Collision	Center
Johnson	Ins	Consultants
Johnson	Wilson	Construction
Peace	United	Church	of	Christ
Avalon	Alliance
City	of	Duluth
North	Star	Foundation
St.	Lukes
Luna	&	Luna
Luke	Chiropractic
Essentia	Health
Healing	Ways	Massage

Donors
Ahlgren,	George	&	Elaine
Dryer,	R.	Craft	&	Eleanore
Eckman,	Mark	&	Eckman	Lauridson,	Mary
Everett,	Joe
Flaig,	Rolf
Kilgore,	Paul	&	Rebecca
Maddy,	Michael	&	Marta
Mason,	Elisabeth
Miner,	John	&	Judy
Peterson,	Jerrold	&	Carol
Rubin,	Mark	&	Nancy
Sebastian,	James	&	Jacqulin
Spoelhof,	Gerad	&	Melissa
Stenberg,		William	&		Sharon
Stroozas,	W.K.	&	M.	M.
Turner,	Robert	&	Lorraine
Wickstrom,	Per	&	Elaine

Sponsors
Affinity	Plus	Federal	Credit	Union
Arrowhead	Abstract	&	Title	Co.
CW	Technology
Demo-Licious
Esterbrooks,	Fryburger,	Buchanan,	Scott	
&	Signorelli,	Ltd.
Fryberger	Buchanan	
Smith	&	Frederick
Hanft	Fride
J.S.	Realty
Kathy	Hanten	with	Wells	Fargo	Home	
Mortgage

Lamar
Let	the	Whole	World	Know
M	&	I	Bank/	BMO	Harris	Bank
Members	Cooperative	
Credit	Union
National	Bank	Of	Commerce
North	Shore	Bank	of	Commerce
North	Shore	Mortgage
Northern	Business	Products
Nu	92
Pro	Print
Raven	&	Associates,	Inc.
RELS	Title
Republic	Bank
Sawbill	Canoe	Outfitters
Superior	Chrysler	Center
Swim	Creative
US	Bank
Wagner	Zaun	Architecture
Wells	Fargo
Whole	Foods	Co-op
Young	&	Associates

Members
Abernathey,	Sarah
Ahrens,	Curtis
Altman,	Ellen
Alworth,	Karen
Anderson,	Anita
Anderson,	Brooke	&	Caleb
Anderson,	Cheryl
Anderson,	Diane
Anderson,	Ila	&	Barry
Anderson,	Keely
Anderson,	Lori
Anderson,	Marva	Jean
Anderson,	Paul
Anderson,	Susan
Anderson,	Tim	&	Laura
Andresen,	Charles
Anerson,	Hether
Apter,	Allan
Atwater,	Stephanie
Aune,	Kirsten	&	Johnson,	Chad
Ballew,	Virginia	(Jenny)
Ballou,	Robert
Banks,	James	&	Susan
Baumann,	Todd
Beauchamp,	Anne
Beloy,	Julie
Benusa,	Jeanette	&	Gary
Bergh,	Daniel	&	Jennifer
Bernard,	Mary
Bester,	Tom
Bills,	Susan
Birkholm,	Heath
Bishop,	Robert	&	Amanda
Bourcy,	Sarah
Boyle,	Melissa	&	Stenersen,	Jen
Breiland,	Douglas
Brenny,	Jen
Brown,	Robert	and	Susan
Browne,	Helen
Buboltz	Walsh,	Jean
Buck,	Tim
Burnett,	Marliss
Burns,	Patricia
Caligiuri,	David	&	
Roeder,	Jessica
Camelon,	Joanne
Campbell,	Daniel
Camper,	Sheryl	&	Christopher
Cane,	Patricia
Carlson,	Liz
Carlson,	Sara

Carr,	Irene
Chebor,	Nichols	&	Jennifer
Childs,	James
Church,	Holly	&	Grossman,	Mike
Cismowski,	Al
Claflin,	Faith
Clark,	Terrence
Clusiau,	David
Collelo,	Nathaniel	&	Michelle
Conover,	Catherine
Cook,	Jennifer
Cooper,	Naomi
Corey,	David
Corey,	Jeff
Couture,	James	&	Linda
Cox,	Jenesis
Coyle,	Theresa
Cpin,	Ruth	&	Andrew
Cragun,	Pauline	&	Rodger
Croud,	Jim
Dahl,	Jeanine
Dahlheimer,	Theresa
Davis,	Adam		&	LaTasha
Dallmann,	Glenn	&	Heidi
Dallum,	Karrie
Davis,	Denise
Davis,	Kathryn	&	Brian
Deadrick,	Troy
Decatur,	Steve
Deegan,	Byron	III	&	Saice,	Misty
Delaney-Pence,	Laura	&	Bret
Delich,	Bonnie
Deneen,	Linda
Deputy,	Crystal
Devaney,	Gina
Digby,	Drew
Dinda	(Wing),	Krystle
Dockter,	Kathy
Dominguez,	Bonnie	&	
Quagon,	Vernon	Jr.
Douglas,	Michaelle
Douglas,	Misty
Draper,	Janet
Drexler,	Charles
Drovdal,	Chris	&	Nelson,	Sandy
Duffy,	Daniel	&	Ruhman,	Larissa
Duncan,	Steven
Eckenberg,	Gary
Eldred,	Eric
Ellingsen,	April
Ellingson,	Jessica
Erickson,	Elizabeth
Espe,	Marty
Faint,	Jennifer
Fish,	Jeremy	&	Jaime
Flicek,	Daniel
Flynn,	Keli
Foucault,	Stacy
Franzen,	Ronald
Fraser,	Marge
Fredrickson,	Brian
Fredrickson,	Kristine
Freedman,	Debbie	&	
Wodrich,	Peter
Fritzinger,	Sara	&	Dale
Fryberger,	Richard
Fryberger,	Robert
Fure,	Jason
Gaidelis-Langer,	Veronica	
Gargano,	Stephanie
Garner,	Chris
Garner,	Darrin	&	Angie
Gibbs,	Judy
Gilbert,	Lisa
Goldfine,	Beverely

Goldfine,	Steven
Goltz,	Susan
Gordon,	Amy
Gordon,	Levine
Gordon,	Naomi
Graf,	Rod
Graves,	Cynthia
Griffin,	Paul	&	Patti
Grounds,	David	&	Alexis
Guite,	Andre	&	Mary
Halverson,	Jamie
Hammarlund,	Sharon
Hansen,	Jody	&	Behinia,	Ata
Hansen,	Ted	&	Cindy
Hanson,	Patrick	&	
Waggoner,	Jenelle
Hanten,	Paul	&	Helen
Happy,	Douglas
Hardy,	Maureen
Hartman,	Susan
Harvey,	Joseph
Harwood,	Ted	&	Terese
Hatten,	John
Heaslip,	Ian	&	Amanda
Heaslip,	Margaret
Heikkila,	Steve
Hemphill,	Stephanie
Hickman,	Joyce
Hillman,	Julie
Hilton,	Lori
Hobbs,	Noah
Holmen,	Jill
Holmen,	Rhonda	&	Bruce
Holst,	Ellissa
Holst,	Timothy	&	Beth
Holzemer,	Lucie	&	Mattson,	Wally
Horn,	Jeanne
Houle	(Udovich),	Andrea
Howe,	Warren
Hutchinson,	David
Jacobson,	Jared	&	Heather
Jeronimus,	Peter
Johnson,	Eric
Johnson,	Gunnar
Johnson,	Jennifer
Johnson,	Joseph
Johnson,	Pam
Johnson-Ormsby,
	Kenneth	&	Angela
Jonas,	Paul
Jubie-Switzer,	Heather
Kaldor,	Trevor	&	Ellen
Kappenman,	Lisa
Kay,	Laura
Kearns,	Meg
Kedrowski,	Mark	&	
Grossoehme,	Ashley
Keeney,	Betty
Kelley,	Ann	Marie
Kelly,	Gayle
Keppers,	Bettina
Kiehl,	Patricia
Kilby,	Jackie
Kimball,	Corissa
King,	Faith
Kjolhaug,	Marianne
Klassen,	Molly	&	Huggins,	Everett
Kniskern,	Emily
Kolden,	Melissa
Kowal,	Richard
Kramer,	Pam
Krieg,	Cynthia
Kruse,	Joseph
Krych,	Lina
Kyllonen,	Ronald
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Lamminen,	Michael
Lamoreaux,	Wendy
Lane,	April
Lane,	Elizabeth
Langer,	Nathan
Larcher-Ayers,	Jesse	&	Amanda
Larson,	Andrew	&	Lisa
Larson,	Constance
Larson,	Jean	&	Spooner,	Peter
LaTour,	Kathy
Leake,	Donald
Leal,	Andrew
Lee,	Tamara
Leseman,	Michelle
Leske,	Lisa
Linge,	Johnathan	&	Smith,	Molly
Livingston,	Debra
Loaves	and	Fishes
Lopez,	Oscar	&	Lisa
Lossing,	Jacob	&	Tracy
Lucia,	Steve	&	Barb
Luckstein,	Dave
Lundeen,	David	&	Mary
Lundin,	Laura
MacDonald,	Jennifer
MacDonald,	Matthew
Madison,	Jason

Manderfeld,	Margaret
Manuel,	Patricia
Markey,	Norman	&	Guite,	Lysa
Marsh,	Robin	&	Linda
Martin,	Michael
Matthews,	Deneice
Mattila,	Warren	&	Kothe,	Aurora
Mattson,	Karen
McKee,	David
McKhann,	Lisa	&	Krieger,	Peter
McKillop,	Daniel	&	Teresa
McLoughlin,	Molly
McMann,	Julie
McNamara,	Katherine
Mehelich,	Karen
Mehrman,	Sharon
Melero,	Arturo	&	Diver,	June
Mesedahl,	Krystal
Midill,	Richard
Miller,	Jaime
Miller,	Scott	&	Fair,	Virginia
Miron,	Barbara
Mischler-Philbin,	Jim	&	Margo
Mobila,	Karen
Moe,	Steven
Moham,	Brooke	A.D.	Saeed
Montano,	Muskadee

Montgomery,	George	&	Pat
Moore,	Henry
Morgan,	Chelsea
Morgan,	Shawne
Morinville,	Lynette	&	Donn
Morris,	Charles
Mullen,	Loretta
Murphy,	Lisa
Myers,	Kevin	&	LeeAnn
Myers,	W.	Edward
Nadeau-Lawrence,	Tammy
Natale,	Efrem	&	Melissa
Nelson,	Glorian
Nelson,	Susan
Nephew,	Albert
Niemi,	Mark
Ninteman,	Amy
Nordberg,	Jason	&	Kvistad,	Mandy
Nordling,	VA
Nyberg,	Kenneth	&	Sarah
Obije,	Charles	&	Amanda
Olsen,	Amanda
Olson,	Nicholas	&	Crystal
O’Neil,	Steve	&	Miller,	Angie
Opland,	Bob	&	Betty
Pappas,	Elizabeth
Pastor,	John
Patnaude,	Douglas	&	
Machmer,	Amy
Paulick,	Linda
Pearcy,	Wanda
Pepper,	Chester
Peters,	Bob	&	Sue
Petersson,	Richard
Peura,	Maija
Pierson,	Phil
Pitman,	Cory
Plumb,	Molly
Podemski,	Craid	&	Tina
Pohl,	Steven
Purrington,	Jody
Rackliffe,	Nicole
Ravinski,	Peter	&	
Longaker,	Lindsey
Recksiedler,	Eldora
Reed,	Eric
Reinemann,	Julie
Rengel,	Michael
Renier,	Hugh	&	Fossum,	Kristine
Renken,	Arlene
Rennquist,	JP
Rhicard,	Nelle
Rider,	Thomas	&	Ann
Ripley,	Max
Rippley,	Richard
Robinson,	Sandra	&	Paul
Roe,	Mary
Rogotzke,	David
Rubesch,	Chris	&	Meg
Ruhnke,	Michelle
Rutherford,	Bruce
Saboe,	Annie	&	Eric
Sanford,	John
Sauve,	Steven
Savolainen,	Mary
Schadewald,	Rose	&	
Ploski,	Martin
Schenk,	Chris
Schiff,	Jessica
Schilling,	Tawna
Schock,	Patrick
Schuder,	Steven
Schultz,	Brian
Schultz,	Carol
Schwanekamp,	Susan
Seidelmann,	Thomas	&	Julie

Seiler,	Cynthia
Seitz,	Laura
Seitz,	Robert
Seymour,	Polly
Shogren,	Andrea
Sholly,	Mo	&	Luedtke,	Kim
Shull,	Jane	&	Harry
Sill,	Rich
Simonson,	Thomas
Skibicki,	Linda
Smith,	Krista
Snyder,	Glen
Soderberg,	James
Solomon,	Tamera
Speich,	Jeri
Spohn,	Hayley
Squillace,	SJ
St.	Germaine,	Chris	&	James
Starks,	William	&	Rebecca
Starr,	Melissa
Stathopoylos,	Ginger
Stauffer,	Steven	&	Kayla
Stender,	Bruce
Stewart,	James
Stoddard,	Teri
Strand,	Jamie
Strange,	Cynthia
Strong,	Constance
Strowbridge,	Brandon	&	Megan
Stuart,	Lee
Stuchis,	Kristin
Sundquist,	Carolyn
Sunnafrank,	Kathleen	&	
Porter,	Donald
Swanson,	Paul
Swonger,	Nicole
Syring,	Pam
Tellett,	Anne
Thach,	Michael	&	Dung
Thompson,	Candy
Thompson,	Patrick
Tjaden,	Tori	&	Jennell
Toomes,	Jessica
Tracey,	Tamatha
Treuer,	Mary	&	Paul
Trok,	Benjamin	&	Christina
Tucker,	Sharon
Turkall,	Paul	&	Joyce
Uhlenkott,	Dan
Ulvestad,	David
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Veazie,	Virginia
Villars,	Larry	&	Patti
Vincent,	Jean
Vincent,	Marianna
Waggoner,	Kathryn
Wakemup,	Daniel	&	BrieAnna
Wallerstein,	Michele	&	Dan
Walt,	Charles
Walton,	Elizabeth
Watson,	David	&	Cynthia
Watt,	Andre
Watters,	Jennifer
Wedin,	David
Welles,	Jon
Westerlund,	Em
Willemarck,	Kevin
Wilson,	Craig
Winkler,	Rose
Witrak,	Gudrun
Wood,	Jo
Wood,	Kirby
Woods,	Carol
Wordelman,	Kyle	&	Keely
Youngren,	WM
Zuech,	Janelle
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